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To: Provosts
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Date: December 14, 2005
Re: Campaign for Success

Atour recent Academic Affairs retreat 1 issued a call for renewed emphasis on student
success throughout the University. As the data from OIRA confirmed, CUNY loses far
too many students on the way to a degree, and it is time for us to take another look at how
this University views its student body and to formulate some new, outcomes-based
approaches to those areas in which our efforts fall short. As a first step toward a
University-wide response, I would like you to submit by February 15 an initial planning
report for such a campaign on your campus that works from the premise that each of our
students deserves our best efforts to help them achieve academic success.

COMMUNICATING A CULTURE OF SUCCESS

What messages do students receive from your College and the University? To what
extent does each of these messages convey an expectation of success? How often do
students receive these messages and from whom? Every contact with a student represents
an opportunity for your College and this University to communicate a clear sense that we
are interested in and committed to each student’s academic success. How can we ensure
that students hear that unambiguous message repeatedly throughout each semester? This
is by no means an expensive proposition, but rather a change in culture to employ fully
CUNY s talented and committed faculty and staff in an all-out Campaign for Success to
help our students achieve the best possible academic outcomes.

PRACTICING A CULTURE OF SUCCESS
An institution’s commitment to student success must be embodied in a variety of

practices. To cite some examples of what CUNY is already doing, in a typical semester
we have more than 40,000 students enrolled in Friday evening, Saturday, and Sunday
classes. We also have more than 6,000 requests for permit course registration each
academic year. Even more immediately, it already appears that by and large we will fill
all the seats that CUNY will have available during the pilot winter session this year.
However, the 2004 Student Experience Survey Results provide a couple of important
wake-up calls: 37% of all CUNY students responded that they could not register fora







