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February 3, 2005

TO: Labor Designecs
FROM: Raymond O'Bnen

SUBIBCT:.  Adiunct Instructiona] Staft Workload and Waivers of Arlicle 15.2

i have two important announcernents with respect fo the haading of adjunct workload waivers, First,
effective immediately, Mr. Jerry Rothman will be reviewing adjonet instructionst stafl workload waiver
requests on behalf of the Office of Facuity and Staff Relations. Second, the PSC hay advised us that the
Einien will not consider waiver requests subemitted after Febroary 18" for the Spring 2005 semester.
Therefore, the colleges must submif their requests to Mr, Rothmas in sufficient time before February
$8th to enable him te review them and scad them fo the PSC. The only exception, aecerding to the PSC,
wiil be those instances where an adjunct overlead waiver is needed to fill 2 vacancy where the adjnnct has
resigaed, or been terminated by the college mid-semester, or wheve the vacancy is eaused by a fuil-dHime
faculty membey’s ingbfity to fulfill an assigpment.

Fhe remainder of this memorandurs is a restatement of the rules governing adjunct instructional staff worklosmd
and waivers of Article 15.2 of the PSCACUNY collective bargaining agreement. These niles apply to service
performed by hourly, part-fime mstructiona] staff. They do not apply to filll-time staff whe are teaching on an

cvertoad basis,
Adjunct Workiead
Teaching Adjnpefs

Adjunct instructional staff workload during the Fall and Spring semesters is governed by Asticle 152 of the
PSCICUNY collective bargaimng agreement. Pursuant (o this provision, adpunct teaching faculty {excluding
(raduate Assistanis) may pot be assigned more than nige classroom coptact hours per semester at ona unitof
The City University and one additional course of not more than six clagsroom contadct houts dunng the same
sernester at another vl of The Cily University. Please pote that the worklcad Hmitation af the firstunit is
expressed only in terms of classroom contact hours, while the Bmitation at the second unit s expressed both in
terms of the number of courses {one course} and the number of ¢lassroom contaet hours (no more than six).
Because 8 semester 15, generally speaking, 15 weeks long, each classtoom contact hour equates to 15 homs of
instruction during the semestar, Nine classroom confact hours ranslate into 135 hours of Instruction; six
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classroom contact hours iransiate into 90 hours of instruclion.”

Sinee af jeast 1985, the University has extablished Hmitations on teaching adjunct instructional stafl workload
during the sumper morths. Adpnct instructional staff members are hmited to 103 hows of Instruction during
the surmner, excep! in depariments with four credit courses for winch 2 120-hour assigiurent i3 pomitied.

Non-Teaching Adjuncis

Nom-teaching adjunct mstructional siaff members, including those in college Iaboratory series titles, are himited
6 225 hours por semester and 175 hours during the summer months,

Mixed Teacking and Noe-Teaching Assigrments

The workload for an adjunct instructional staff member who has both teaching and non-teaching assignments is
calculated as follows: Subtracting the actual teaching hours from the maximum teaching assignment vields the
Terraining permissibie teaching hours during the semester, which can be comverted into permissibile non.

teaching bours using the following formula:

Renmining permissible teaching howrs = .60x
{(where x is the total permissible non-teaching hours)

For sxample, 1f an adjunct instructional staff mmember has an assigrement thal requires 90 hours of instruction
during the Fall semester, how many hours it 4 non-teaching assigrment raay he/she work?

Maximutn Teaching Hours 135
Actuat Teaching Hours 54
Pnased Possible Teaching Howrs 45

45 hours = 60x
x = 75 hours

Henee, an adjunct mstructional staff member with a 90-bour teaching assignment during the Fall semester may
be smploved in a non-teaching assigpment (at the 60% rate of pay) for 75 hours during the same semester.

This chart may help vou in defermining the maximum non-feaching assignment an adiunct instrections! staf¥
rpernber may have 1A additon 10 his‘her feaciing asmignment:

A somme colizpes these putmbers may vary slightly.
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Houirs Actpaily Tanght Maximum Assignment of
Non-Teaching Hours (2t 60% rate)
15 2060 hours
30 175 hours
45 136G howrs
&0 125 hours
75 HO0 hours
S0 75 honrs
105 ' 50 hours
120 25 hours
133 O hours

Waivers of Adjunet Workload

The colleges are expected 1o adhere to the workioad hmitations contained in Article 15.2 of the PSC/CUNY
collective bargaining agreement. 1t is recogmized, howeves, that there wili be ciroumstances that compel &
cotlege fo reguest & waiver of these limitations. Such waivers reguire significant justification and are granted
only In exceptional circumstances. Because a proviston of the collective bargaining agreement is being watved,
an agreement with the PSC is necessary before the waiver can be granted.

To inftiate & waiver request, the labor designes must send a letter to the Office of Faculty and Staff Relations
containing the following mformation:

M

Titie

Brepartiment
Sernester

Total Hours
Mumber of Courses
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This memorandum nust be accorpanied by a detaled explimation of the reasons necessitatmg e request and
by a copy of the Adhanet Instructional Staff and Graduate Assistan! Workload Reporting Fonn, o which the
adjunct lists al of hisfher hourly assignments at all wuis of the University. Both the adiumet and the
Dyepartment Chalr sign the form. (Queens College Dept Chairs: send 3 memorandum with the justification
for the workload reqguest, addressed to Asst, Viee President Jane Peakensohn, aad this completed
Adjurct Workload Reporting Form to Asst, VP Denkensohn in Kiely 803.)

After review and approval of the request by the Office of Faculty and Staff Relations, the PSC is approached
reparding an agreernent, The agresment must be signed by the adjunct instraetional staff member, the College
Representative, the Central PSC Representative, and the Senior University Director of University Labor
elations before # is effective. The Office of Faculty and Stafl Relations then sends a letter to the labor
designee notifying himvher that the agreement has been exeented and that the waiver has begn fully approved.
At the senior colleges, a copy of this letter is sont to the Depariment of Audit and Control of the State

Comptroller’s Office.

Trs order 1o ensure that adjunct instructional staff are paid promptly for hours in exeess of the contractual
maxinwim (i, more than 135 hours at the first wnil and/er 90 hours at the second vnit), the colieges are urged
to submit walver reguests as early as possible. The PSC has advised us that the Union will not consider walver
reguests submitted after Pebruary 18" for the Spring 2005 semester. Therefore, the colleges must submit their
requests to OFSR in sufficient time before February | 5th to enable us to review them and send them to the PSC.
The onky exception, according to the PSC, will be those instances where an adjunct overlead waiver is needed
to f3l 2 vacancy where the adjunct has resigned, or been terminated by the college mid-semester, or where the
vacancy is cansed due (o a fill-time {faculty member™s inalnhty o Rifill ap assignment.

Gaven the fact that 3 waiver of the workload Hmitations for adjunct faculty contained in Article 15.2 requires the
snton’s consent, it is imperative that the colleges take the union’s self-imposed deadline for approving such
waivers very seriously. Please advise department chairs and all other personmel involved in the processing of
adinnot overload walver requests of the union’s position and reinforce with them the necessity of making
requests for waivers in a imely manmner, with appropriate justifications for the waivers.

For excess hours during the summer, the colleges should sebrmit the same memorandum, isting the name of the
employes, the employee’s title, the department, the sermester, the total hours requested, and the number of
courses. Fhe excess hours may not be paid until the college recetves avthorization from the Offiee of Faculty

and Staff Reiations.

Intersession Baste SiiHs Immersion Program, American Sign Langnage Courses and Clinieal Nursing
Conrses

In recent vears, the University has entered inle annual agreements with the PSC under which persons in adjunc
titles may be assigned up fo one conrse in the Intersession Basic Skalls Invmersion Program m excess of the
Hmitations established by Section 15.2 of the PSC/CUNY collective bargaining agreement. Even when such
agrecments are i place, the scnior colieges must nevertheless notify me of any adjuncts whose service in the
Intersession HBasic Skills Innersion Program will cause them to exceed 135 hours for the Fall semester. State
audit will not permit payment of the excess hours withow! expiicit authorization from the Office of Faculty and
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SiaffRelations,

We have standing agrecments with the PSC perrmiting adiuncts teaching Amernican Sign Language courses and
clinical pursing courses to sxceed the coptraciual imaximum number of hours without & spectiic agrecment
covering the indhividual adiunet. Adjunet faculty teachmye Amencan Sign Language courses are perntitied o
teach fwo courses totaling not more than 12 ciassroom contact hours { 180 hours of instruction} during the Fall
and Spring sernesters. Adiuncts teaching clinical nursing courses are permitted to teach a maximum of 12
glussroom contact hours (180 howrs of instruction} during the Fall and Spring semesters. These agreements
with the PSC potwithstanding, the colleges must still submit a reguest (o the Gtfice of Faculty and Siaff
Relations, In the sentor colleges, state audit will not peremt payment of the excess hours without explicit
authorization from the Office of Facuity and Staff Relations.

H is our desire in restating these rules to onsure that Article 15.2 of the collective bargaining agreement and
University requirements are understood and followed. We are also concerned that adjunct faculty members be
paid prompily. Tnorder to achieve these two goals, the collegos must disseminate these rules widely so that the
erlire college comanunity, including deparitment chairs and adjunc! instructional staff, understand the mles.
Farthermere, colleges must give priorily to waiver requesis so that they are processed expediiously,



